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Objectives 

• Change Culture/Behaviour

• Raise Knowledge levels 

• Upstander Approach

• Engage the good, but silent majority 

• Identify staff/officers of interest

• Platform to develop ongoing CPD 

• Share lived experiences /solutions



Approach 

• G/Misconduct Case debrief  & Learning 

• Identified Skills gap

• Employment Tribunal – Statutory Defence -All reasonable Steps-

• Demand – Changing Society

• Inclusion Matters/Allies/Banter/Micro Aggressions 

• Coaching Motivational Approach

• Mandatory – Linked to Pay progression

• COG Attendance & Support

• University of Reading Tracking and Evaluation

• Outcomes – Changed Behaviours - Increased confidence – Take up of 
allies – Increased reporting to E&I team.  





Discrimination complaints recorded by HIOWC PSD
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Questions?

matthew.reeves@hampshire.police.uk

karen.scipio@hampshire.police.uk
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