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Background
In July 2013, the IPCC published a report about the Metropolitan 
Police Service’s handling of allegations of racism. This revealed a 
number of concerns about complaint handling and investigation 
generally, but raised specific concerns about the way it 
investigated allegations of racism.

We wanted to find out if this is also the case in other areas of the 
country, and decided to look into the next three largest police 
forces: Greater Manchester Police (GMP), West Yorkshire Police 
(WYP) and West Midlands Police (WMP). We widened the scope 
to cover all kinds of discrimination, including:

Focus groups

In addition to reviewing a sample of complaint files, the IPCC 
Commissioners responsible for the West Midlands, West York-
shire, and Greater Manchester areas held focus groups. We in-
vited people who either had a professional interest or who act as 
representatives of communities with protected characteristics. 

Report

We have published a report: Police handling of allegations of dis-
crimination, which aims to establish whether the three forces 
are investigating complaints of discrimination effectively, and 
to consider what the police and the IPCC can do to improve the 
public’s experience of making such complaints. The report will 
inform a full review of our guidance on dealing with allegations 
of discriminatory behaviour later this year.

•	 Age
•	 Gender	reassignment
•	 Pregnancy	and	maternity
•	 Religion	and	belief

•	 Sexual	orientation
•	 Disability
•	 Marriage	and	civil	partnership
•	 Race



Our sample

170 discrimination complaints**32 conduct* cases

We reviewed 202 case files

More than half upheld 0 upheld

32 investigated 94 investigated

*Conduct	cases	-	where	a	police	officer	or	police	staff	member	raises	an	issue	about	another	
officer/staff	member’s	behaviour,	or	a	member	of	the	public	raises	an	issue,	but	does	not	
wish	to	make	a	formal	complaint.

**Complaint	cases	-	where	a	member	of	the	public	makes	a	formal	complaint	against	a	
police	officer	or	member	of	police	staff





Some key findings

While there were some examples of good practice, we found 
all three forces are failing at every stage of the process to 
investigate discrimination allegations properly, in a customer-
focused way.

Local	resolution	-	A	flexible	process	for	dealing	with	complaints	that	can	be	adapted	to	
the	needs	of	the	complainant.	It	might	involve,	for	example,	providing	information	and	
explanation,	an	apology,	or	a	meeting	between	the	complainant	and	the	officer	complained	
about.



Key findings (continued)

Local resolution and investigations 

•	60% local resolutions and 44% investigations did not meet 
basic standards or use appropriate tests and guidance

•	1 in 4 investigation findings were not evidence based.

Training needs

•	The lack of regular and up-to-date front line training lies 

behind many complaints.

Communication

•	There was a lack of meaningful contact with complainants 
while their complaint was being investigated.

•	For 1 in every 5 cases sampled, there was no direct contact 

with the complainant. 
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