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This month we have responded to questions relating to the following
topics:

|IOPC Contact Centre and use of Al

|IOPC telephony and cloud storage

Complaints about S afer Schools Police Officers
Senior Proje ct Managers

Pursuit related deaths data

Staffordshire Police referrals
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If you require a full copy of any of the embedded attachments, please
contact Requestinfo@policeconduct.gov.uk quoting the reference
number from the relevant response.

Ref |OPC Contact Centre and use of Al
5024007
Back to top
Request You asked for information relating to our contact centre, and our

use of Al and automation

Resgonse 1. Contact Centre i

a. Do you have a customer/ citizen facing contact centre? If not please
skip these questions.
We have a contact centre, however while we have direct contact with service
users via phone/email/post we do not offer an in-person service

b. Do you employ and manage your own agents, or do you outsource to a
third party? If you outsource who to?
We do employ and manage our own Advisors

c. How many contact centre agents do you have?
We currently have a team of 12 Advisors and 2 Managers

d. Do agents work from home? Or just your offices?
We operate under the Hybrid Policy in the IOPC, with the team currently attending
the office once a week

e. Please confirm the manufacturer of your contact centre system(s) that
are currently in place?
We use a combination of Webex software supplied through WebEx Clients and
Teams softphones

f. When is your contract renewal date?
The primary WebEXx contract expires in April 2025.



mailto:Requestinfo@policeconduct.gov.uk

In relation to the following questions:
1g. Who maintains your contact centre system(s)?

2.CRM

a. Do you use a CRM in the contact centre? What platform is used?
b. Do you use the same CRM for the rest of the organisation? What
platform is used?

c. Do you use a knowledge base / knowledge management platform?
What platform is used?

3. Al & Automation

a. Does your organisation have a customer or citizen facing chatbot? If so,
who provides this chatbot technology?

b. Does your organisation utilise RPA technology? If so which RPA
technology provider do you use?

We have decided that responding to these questions could be used by a
threat actor for reconnaissance to launch phishing and/or exploit a
vulnerability. As such we are refusing to respond to them by virtue of an
exemption at section 31(1)(a) of the FOIA. We have decided that the public
interest in maintaining the exemption outweighs the public interest in
disclosure.

Ref
5024009

Back to top

IOPC telephony and cloud storage

Reguest

You asked for information relating to our telephony, Microsoft license and cloud
storage.

Response

We have decided that responding to some of these questions could
be used by a threat actor for reconnaissance to launch phishing
and/or exploit a vulnerability. As such we are refusing to respond to
some of your questions by virtue of an exemption at section 31(1)(a)
of the FOIA. We have decided that the public interest in maintaining
the exemption outweighs the public interest in disclosure.

1. Telephony and UC/ Collaboration
a. Please confirm the manufacturer of your telephony system(s) that
are currently in place

This is exempt from disclosure under section 31(1)(a) of the FOIA.

b. When is your contract renewal date?
October 2025 and April 2025

c. Who maintains your telephony system(s)?
This is exempt from disclosure under section 31(1)(a) of the FOIA.

d. Do you use Unified Communications or Collaboration tools, if so
which ones?
This is exempt from disclosure under section 31(1)(a) of the FOIA.




2. Microsoft

a) What Microsoft 365 licence do you have across the business e.g.
ES3, E5

b) Which partner looks after your Microsoft tenant?

c) Where do you host your applications? Do you have on-premise
infrastructure or do you host your applications in public or private
cloud? Which?

3. Storage
a. Does your organisation use on-premise or cloud storage or both?
b. Please confirm the on-premise hardware manufacturer
We consider that responses to these questions are exempt from disclosure
under section 31(1)(a) of the FOIA.

c. Please confirm your cloud storage provider
Microsoft Azure with some solutions utilising Amazon AWS

d. What is your annual spend on cloud storage?
Circa £12 thousand per annum

e. How do you back up your data and with who e.g. Backup as a
Service
This is exempt from disclosure under section 31(1)(a) of the FOIA. Please
see below for the specific reasons for refusal.

Ref Complaints about S _afer Schools Police Officers
5024026
Back to top

Request | 1. The total number of complaints you have received about the conduct of Safer
Schools Police Officers (or personnel bearing other titles that may cover police
staff who spend some of their time on a school site) for each of the following
years: 2020, 2021 and 2022.
2. A breakdown of the above complaints by:
a. A category or description of the complaint
b. Age of the person involved in the incident
c. Gender of the person involved in the incident
d. Ethnicity of the person involved in the incident
e. Whether the complaint was upheld
f. What action was taken if the complaint was upheld

Response | You appear to have made your request on the understanding that the IOPC holds

detailed information about all recorded complaints.

Members of the public submit their complaints to the Professional Standards
Department of the relevant force in the first instance and any that are received by
the IOPC are forwarded to the force to be assessed and recorded. We record
only minimal i nformati on ahepalce forceoelcca
policing body decides whether the complaint should be recorded under Schedule
3 to the Police Reform Act 2002, or if it can be resolved outside of Schedule 3.




Most of these complaints are dealt with by the police themselves, or by the local
policing body.

Police forces provide us with statistical data about the complaints they record and
we publish this data in the form of our annual complaint statistics. The data we
receive does not include information about the roles or duties of the officers who
are the subjects of a complaint. This means we do not hold information from
which we could identify the total number of complaints made against any
particular group of police officers, as only the relevant police force would hold this
information.

You would be advised to approach the individual police forces for this information.
Contact details can be found using the following link: https://www.police.uk/forces/

Ref Senior Proje ct Managers
5024025
Back to top

Request 1) The date the ICO started to employ Senior Project Managers?
2)The date the ICO finished employing Senior Project Managers if that has
happened?
3) A copy of the job description and person specification for each of the last ten
years, when the IOPC post of Senior Project Manager has existed?
4) How many Senior Project Managers has the IOPC employed in England in
each of the last 5 years?
5) How many Senior Project Managers exist in each Police Constabulary in
England for the last 5 years?
6) Are Senior Project Managers working in Police Constabularies in England
always fully employed by the IOPC and receive their pay from the IOPC?
7) Do Police Constabularies pay anything towards having Senior Project
Managers in their area, if so how much and also do they have any managerial
responsibility for these Senior Project Managers?

Response

1) 1st April 2013
2) Not applicable. Senior Project Managers are currently employed
3) Please see attached
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JOB DESCRIPTION: Senior Project Manager (Corporate)

TITLE: Senior Project Manager (Corporate)
REPORTSTO:  Business Planning and Projects Manager

GRADE: 137

SALARY: £43685 + £4080 London Weighting (if London based)
LOCATION: Any IPCC office. The role willrequire travel to other IPCC sites.
Pormanent

ORGANISATIONAL CONTEXT

The Police Complaints C:

confidence in the police complaints system.

The IPCC has the power o initiate, camy ot and oversee investigations. It is also
responsible for monitoring the way complaints are handled by local police forces

Senior Project Managers within the IPCC can expect to work in a progressive and
dynamic organisation with deciared and strong core values. The work will be fulfiling
and offer considerable opporturities for personal growth and satisfaction

PURPOSE
The IPCC delivers a number of projects across the organisation contributing to defivery
of the organisation’s Business Plan.

The Senior Project Manager will work closely with other Project Managers in the
Business Planning and Projects Team, and offer teams, to provide project leadership
and control in partnership with business leads across the organisation. Projects will be
varied and the postholder will provide project management expertise to deliver projects
including appropriate task and people management, planning, reporting,
documentation and advice and guidance on project management to others.

Monitoring of progress on work, identifying and managing risks to delivery and
understanding impact on objectives is desirable

Developing and maintaining effective relationships with a variety of intermnal and
external stakeholders

Providing advice and challenge to, and influencing, more senior colleagues

Excellent administration and co-ordination skills

Warking knowledge of relevant software including Excel and Microsoft Project

Analysing complex issues and clearly communicating them orally and in writing

LCore competencies

+ Continuous Development
Drive to achieve excellence and continuously develop cneself, one's team and
the organisation through leaming and knowledge sharing

+ Valuing Diversity
Openness to working effectively with diverse ideas and people

- Organisational Commitment
Meets the standards of behaviour and professionalism required to operate
effectively in the IPCC

Job-specific competencie:
« Professional Experience & Expertise

Extent to which the applicant’s experience and professional skills meet
IPCC’s requirements

«+  Adaptability
Ability to manage tasks effectively in a changing envi t

«  Analytical Thinking & Decision- Making
Thinks logically in analysing complex information in order to identify key issues

and make effective decisions
« Communication & Interpersonal Skills
Conveys information effectively through negotiation and influencing others
« Resilience
Demonstrating the confidence and ability necessary to cope with challenging
situations
« Teamwork
Seeks opportunities to involve others and is effective working cooperatively
‘with and through them, demonstrating commitment towards team goals

4

MAIN DUTIES AND RESPONSIBILITIES

+ Deliver corporate projects including managing staff, resources and tasks to
agreed timescales: developing and maintaining project documentation and plans,
identifying and managing risks and issues, problem solving, reporting progress,
supporting the SRO in ensuring delivery, and supporting others in ensuring
dependencies and consequences of project changes are managed

Provide advice, guidance and challenge to senior managers and others

throughout the life of individual projects, including initial planning and post

implementation reviews

+ Work closely with project members and others to ensure that projects are planned
and implemented effectively in line with organisational standards and controls.

= Understand requirements to align project autcomes with its aims, and ensure
project and i d issues are and considered

in management decisions (including working with the Corporate PMO)

Support accountable Senior Responsible Officers and Project Boards, with

information and advice on best practice management of their projects

Develop and maintain effective relationships with a variety of exteral and
intemal stakeholders including senior managers and Directors

Manage project dependencies effectively
= Use persuasion, negotiating and influencing skills to develop and maintain good
relationships with stakeholders, both intemal and exteral

+  Analyse complex issues and clearly communicate them orally and in writing

PERSON SPECIFICATION

KNOWLEDGE, EXPERIENCE and QUALIFICATIONS
Essential requirements of the rofe:
+  Experience of delivering projects that create real benefit

PRINCE 2 {or equivalent) Qualification and familiarity with farmal project
management methodology, and ability to select appropriate methods to ensure
requisite control

Waorking in a formal Project Manager role within a similar public sector environment
Creating and managing project plans and reparting produets

+ Working in envirenments with mulliple priorities and uncertainty

Building efiective working relationships with muttiple stakeholders
+ Abiiity to quickly understand and grasp new areas of the business, in order to gain
credibility and influence with key stakeholders

4

+ Task Management
Ability to prioritise tasks effectively so as to meet the goals of the team




Senior Project Manager (Resources)

TITLE: Senior Project Manager (Resources)
REPORTS TO: Business Planning and Projects Manager

GRADE: 137

SALARY: £43685 + £4080 London Weighting (if London based)
LOCATION: Any IPCC office. The role will require travel o other IPCC sites.
ORGANISATIONAL CONTEXT

The Police Complaints C: i 1o maintain public

confidence in the police complaints system.

The IPCC has the power fo initiate,

iy out and oversee investigations. It is also

responsible for monitoring the way complaints are handied by local police forces.

Senior Project Managers within the IPCC can expect to work in a progressive and
dynamic organisation with deciared and strong core values. The work will be fuifilling
and offer considerable opportunities for persenal growth and satisfaction

PURPOSE
The IPCC delivers a number of projects c to delivery

of the organisation’s Business Plan.

The Senior Project Manager will work dosely with ather Project Managers in the
Business Planning and Projects Team, and other teams, to provide project leadership
and control in partnership with business leads across the organisation. Initially, this
role will work on the organisations Estates portiolio, but projects will be varied and the
postholder will provide project management expertise to deliver projects including
appropriate task and people management, planning, reporting, documentation and
advice and guidance on project management to others.

Mornitoring of progress on work, identifying and managing risks to delivery and
understanding impact on objectives is desirable

Developing and maintaining effective relationships with a variety of intemal and
external stakeholders

Providing advice and challenge to, and influencing, more senior collagues
Excellent administration and co-ordination skills

Working knowledge of relevant software including Excel and Microsoft Project

Analysing complex issues and clearly communicating them orally and in writing

Desirabie requirements of the rofe:
«  Experience of successfully delivering estates projects is desirable
+  Experience of managing HR consultation processes is desirable

Core competen:

-+ Continuous Development
Drive to achieve excellence and continuously develop oneself, one’s team and
the organisation through leaming and knowledge sharing

= Valuing Diversity
Openness to working effectively with diverse ideas and pecple

»  Organisational Commitment
Meets the standards of behaviour and professionalism required fo operate
effectively in the IPCC

Job-specific competencies

+ Professional Experience & Expertise
Extent to which the applicant's experience and professional skills meet
IPCC’s requirements

+  Adaptability
Ability to manage tasks effectively in a changing environment

+  Analytical Thinking & Decision- Making
Thinks logically in analysing complex information in order to idenify key issues
and make effective decisions

+ Communication & Interpersonal Skills
Conveys information effectively through negotiation and influencing others

MAIN DUTIES AND RESPONSIBILITIES

+ Deliver corporate projects including managing staff, resources and tasks to
agreed timescales; developing and maintaining project documentation and plans,
identifying and managing risks and issues, problem solving, reporting progress,
supporting the SRO in ensuring deiivery, and supporting others in ensuring
dependencies and consequences of project changes are managed

Provide advice, guidance and challenge to senior managers and others
througheut the life of individual projects, inciuding inifial planning and post
implementation reviews.

Work closely with project members and others to ensure that projects are planned

and implemented effectively in line with organisational standards and centrols.

Understand requirements to align project eutcomes with its aims, and ensure.
project and organisational processes and issues are understood and considered
in management decisions (including working with the Corporate PMO)

Support Senior Officers and Project Boards, with

information and advice on best practice management of their projects

Develop and maintain effective relationships with a variety of extemal and
intemal stakeholders including senior managers and Directors.

Manage project dependencies effectively
Use persuasion, negotiating and influencing skills to develop and maintain good
relationships with stakeholders, both intemal and exteral

Analyse complex issues and clearly communicate them orally and in writing

PERSON SPECIFICATION

KNOWLEDGE, EXPERIENCE and QUALIFICATIONS
Essential requirements of the role:
Experience of delivering projects that create real benefit

PRINCE 2 (or equivalent) Qualfication and familiarity with formal project
management methodology, and ability to select appropriate methods 1o ensure

requisite control

Working in a formal Project Manager role within a similar public sector enviranment
Creating and managing project plans and reporting products

Working in environments with multiple priorities and uncertainty
Buikding effective working relationships with multiple stakeholders

Ability to quickly understand and grasp new areas of the business,
credibility and influence with key stakeholders

order to gain

4

Demonstrating the confidence and ability necessary to cope with challenging
situations.

Teamwork

Seeks opportunilies to involve others and is effective working cooperatively
with and through them, demonstrating commitment towards team goals

Task Management
Ability to prioritise tasks effectively so as to meet the goals of the team




JOB DESCRIPTION

JOB TITLE: Senior Project Manager

REPORTS TO: Delivery Manager

DIRECTORATE: Business Development, Strategy and Impact

LOCATION: This role can be based in any of the following offices;
Birmingham, Cardiff, Canary Wharf, Croydon, Sale or
Wakefield

GRADE: 13

SALARY: £44,340 per annum (London Weighting Allowance
£4 438 applicable 1o Canary Wharf and Croydon)

CONTRACT: Permanent

PURPOSE

The Senior Project Manager will be crucial to the successful delivery of the one plan.
They will be responsible for the successful planning, design, execution, monitoring,
controlling and closure of projects and programmes. Senior Project Managers will
work across a range of disciplines and provide project leadership and control in
partnership with SROs and business leads in each of these areas.

ORGANISATIONAL CONTEXT

The IOPC oversees the police complaints system in England and Wales and sels the
standards by which the police should handle complaints. We make our decisions
entirely independently of the police and Govemment.

The IOPC was launched in January 2018 and published its first strategic plan in
November. This plan sels a new direction for the organisation (building on the work
of its predecessor, the IPCC) which has a greater focus on improving operational
policing as a result of learning from aur work.

To deliver this ambitious strategy we are now developing the ‘OnePlan’ - a single.
prioritised plan delivered by portfolios of activity which cut across all IOPC business
functions.

The Business Development function is part of the Directorale of Strategy and Impact.
It operates nationally and is responsible for developing the IOPC's corporate strategy
as well as delivery of that stralegy across the business. The function will ensure the
integrity of the strategy is maintained through the delivery of projects and
programmes and put in place effective governance to provide assurance o the
Director General and Unitary Board.
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MAIN DUTIES AND RESPONSIBILITIES
Senior project managers will be responsible for:
» Leading and supervising a small team to plan, cost, deliver and evaluate projects

« Working closely with project teams to ensure that projects are planned and
implemented effectively and in line with organisational requirements and controls

Providing advice and guidance to business leads, SROs and other colleagues
throughout the life of the project

Managing plans to ensure all necessary preparation and execution of tasks and
dependencies are included. Ongoing management of those plans to achieve the
delivery goals and work with key stakeholder to manage the delivery of all aspects
of the project.

Mission Priorities What we hope to achieve
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We work in the context of our agreed values which inform the way we do things at
the IOPC. The Senior Project Manager will need to be commited to managing in
the context of these values.

« Ensuring that required project documentation such as Project Initiation
Documents, risk and issue logs and reports are in place, accurate and up-to-date

* Working with the Project Management Office (PMO) to ensure that it maintains an
integrated view of progress, risks, issues efc.

= Ensuring effective delivery to plan and expectation, managing dependencies and
risks and making appropriate decisions to minimise implications of issues and
unexpected challenges

« Contributing to Project and Programme Boards, providing papers or other input as.
required

« Contributing to other outputs as required

PERSON SPECIFICATION

The post holder must be able to demonstrate experience of:

« Significant experience of leading projects / programmes

« Fanmiliarity with formal project management methodology, such as MSP, Prince 2
or Agile, and ability to select appropriate methads to ensure requisite control

« Creating and managing project plans and reporting products

« Good planning and organisational skills strong leadership; people and
communications skills possess strong analytical skills with a proven ability to
persuade and influence senior decision making

« Working in environments with multiple priorities and uncertainty

« Building effective working relationships with multiple stakeholders.

« Working knowledge of relevant software including Excel and Microsoft Project

Selection process

This vacancy is using Success Profiles. As part of the application process you will
be asked to provide the following and upload to the relevant section of the
application form:

A statement of suitability, no longer than 800 words, outlining how your skills
and experience meet the requirements for this role, taking into account the
person specification criteria.

For successful candidates who reach the assessment stage, we will provide further
details of what will be assessed.

What is Success Profiles?

Success Profiles moves us lo a tailored way of assessing, dependent on the
requirements of the job. For each role we advertise, we consider what you will need
to demonstrate in order to be successful. This gives us the best possible chance of




finding the right person for the job, drives up performance and improves diversity and
inclusivity so that we can truly reflect the communities that we serve

Not all of the elements are relevant to every role, and will vary depending on the
level and type of role. You should ensure you read the job description carefully to
see what elements are required for the specific job you are applying for. There are
separate guides to each of the elements, which will give you more information about
what and how you can demonstrate specific requirements.

What are the elements of the Success Profile?
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How the elements are assessed

You could be assessed in a number of different ways, depending on the type of role
and level you are applying for. Using a range of assessment methods helps us to
more accurately match people to the essential requirements of the job. For example,
you may be asked to complete an application form; provide a CV and supporting
statement; atlend an assessment centre; or complete an online test. Often a
combination of these approaches will be used and more than one element may be
tested within the same assessment method.

Details of which elements will be assessed and how we will assess you against
these, are included in the job description.

Reasonable adjustments

The IOPC is a diverse and inclusive workplace and we want to help you demonstrate
your full potential whatever type of assessment is used. If you require any

j to our recruitment process please Inform
ht gov.uk

Preparation checklist

Review the full job description O

Review the behaviours and the descriptors for each behaviourD
Review the Strengths dictionary [

Review the IOPC values O

Consider your Strengths (if applicable) 01

Consider drafling example answers that cover the specific elements [

Prepare some questions to ask the interviewers [













